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14 November 1987
MEMORANDUM FOR: Comptroller
Director of Logistice ~1

SUBJBCT : Finsmcial Property Accountabllity.

1. ‘m-mmmmmmm&rmi
asked him to keep pushing toward the establishment of cur Financial Prop-
erty Accountability System. Axmmnmmmdmmuymm
status of this program. His hrieflng consisted of sn amplification of the
tcﬂamhmumﬂiawummmmmbtdma

2. I was much more {mpressed with what we have yet to do than with
what we have actually accomplished (o date, and have 3 definite fesling that
this program is not moving forward as rapidly as it should. Whether the
tasks which Pat has outlined sre scqurste or all ~Inclusive I do not know, but
I feel sure that an accurate decision should be deveioped with the least prac-
ticable delay as 10 what tasks lie shead sud what our plans arve (with taxrget
dates) for accomplishing them. Therefore, I would like to have such plans
developed by the Comptroller, in cellaborstion with the Director of Loglstics,
and gubmitted to me for my spproval not later then 15 December 1957.
Thereafter, I should like to have a progress report o this subject as of the
15th of sach month, such report to reach my office not later than the 20th of
the manth.

3. Aslunderstand it, we are committed to submit s cost-based
budget for Fiscal Year 1960, 1 Iail to see how this can be done unless we
first astablish the Financisl Property Accountability System. Time is very
short, and it will require the concexted effort of everyome concerned in order
to bring the System to ¢ setiafactory state of proficiency not luter than 1 July
1958,
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